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CASE 12- 1

e Mimager's are ofrterir called on tofécognize the
- achievements and accomphshmants of their

employées and othérs within their organiza- -

' tions.Public acknowledgmeut of exceptional
. work career mﬂestones and special events in
L pedple 5 Ilves is lmportant not.only to those
. being. recogmzed, but to others who carefully
bserve how the orgamzaum treats its people.
: "I"hose who have worked in and.for
- large complex orgamzatmns will often
. aclcnowledge that it’s difficult fo monitor and
N properly appreciate individual achievements.
 “Many financial, sales production, ‘and profit
: ’::,:goals are predmated on group activities; indi-
““viduals often are made to.bask in the
: reﬂected glorx of group membership.
\-:“Promotions are.one means of reward-

11ig emplayees who have performed espe-

elally Well but promotlons are gwen for just
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of Deadly

 Spartan Industries, Inc.

two Teasons: A vacancy exists in a position
that must be filled, and the company has
identified an individual with demonstrated'
potential to serve in that position. Promotion
announcements . are. generally carefully
guarded secréts within a business until the
moment they are made public. This is usu-
ally the case because a promotion for one
emp]oyee often means that others wére con-
sidered but not selectead

Promotion letters. must convey severa}

pieces of information: the fact of the promo-
- tion, the new position or title, and the effective

date.. Addmonaﬂy, such letters often convey
congratulations to the rec:1p1ent of the promo—

tion, along WItI} appropnate expressions of
o apprec:anon for past accompixshmems i

‘Spartan Industries, Inc.; is a rmdsxzed

‘manufacturer of spec:aity metal products



most of which are used in the automotive

industry. They produce lathed and stamped
* metal products to contract specifications for
both domestic and overseas manufacturers of
automobiles - and .automotive equipment,
- Spartan Industries, Inc., is a nonunion firm.

You may assume that you are an assis- -
tant manager in the metal specialties stamping -

. division of the Jackson, Michigan, plant. The
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~company retains a firm in Detroit, Michigan;

specializing in manufacturing and labor lawto -
handle all legal mafters.
Spartan Industries, Inc., conducts no" ;
internal corporate communication activity
other than a monthly desktop newsletter pro-
duced by the human resources division. You
may entertain any reasonable structural or
procedural assumptions in th1s case

WRITING ASSIGNMENT
 This case requires threc documents:

¢ A communication strategy memo (one-and-a-
half to two pages in length). The memo
should be directed to the company’s general
manager, with appropriate copies to other
- ofﬁcersfagenmes, and should respond to the

= A letter to the emp!oyee selected for" :
promotion. :
* A’ sample letter addressable to those
employees who were considered but not
sefected for promotion, All three documents
should . be ‘in ﬁnaI form and ready to

: quest;onsposedmthecase dlSPatCh - PR
SPARTAN INDUSTRIES, INC.
2200 Spring Arbor Road
Jackson, Michigan 48138 USA -
.| ‘DATE: [Today’s Date}
| TO: © Assistant Manager

7 Metal Specialties Stamping Division -
FROM: - :

' william A. Bissell
" Genéral Ma_n_ager lackson Plant
| SUBJECT: "

_ Employ'eé Prbr_ﬁbti'gn Ann.ouncements

| Iam pleased to mform you that we'te going te promote several people in the Jackson plant :
and one of the employees to be promoted.is a member of your division. . ’
‘Robert 5. Johnson currently serves as. lead. operator in: the plinch-press section of the :
stamping’ division and, effective the flrst of next month WI“ assume the respon5|blllt|es of
' punch press foreman. : B
:~ : Bob has been with us seven years and has performed superbiy in his duties.-You may |
récall that he served on our safety committee following a seties of accidents last year. He's
been lndlspensabie to the company, and | want.to make sure we not only retain’e Best -}
~people but put our very best people in positions of responsibility. It seems to me;:based on
4 your recommendations ang his. Work recorcf zhat Johnson is the rlght employee for the
| foreman SJGb . .
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Empioyee Promotion Announcements - '
[Today's Date] : T
‘ Page Two

Now as you know we |ntervtewed and conSIdered several othe
“that position, | want them 1o know how mich we appréciate their work,’
| openiiig at the moment, and the job goes to Johnso‘n Fd Iske your he[p w
tars related to thIS promotlon

. FLI‘ST draft a letter to Johnson telling him of the promotton Congfaiulate
* behalf and explaip how valuable he is to us. Say whatever eise you think
‘isary of 1mportant
" +'e Second, ‘give me your thoughts regarding not1ftcatton o‘i the em
- we-say to those whom we considered but did not select? And, how shou[d
. it? Prepare a sample letter for them; | want to know what you think we should s
9. Third, when should we et Johnson know about thns——before or after we tell the othe
© 'L+ Give me some sense of timing and your best Judgment on how we shoul handle 2 genera
o ‘announcement to the entire plant. ; ; : i
e Fmalty, | am interested in garnering some posntlve pub]lctty for the Jackson plan‘c.__i' would |
_ think a promotion. of this type would be of some interest to the local-news medra.
e Plaase give me your specific suggestions regarding this. How shoult WEGo about plac-
-._Ing this story in.the local press? § think we shoutd move quickly on this. There is no-real
~-paint in delaying fhe notifications. 1 would like to see your [thoughts} no fater than
-tomorrgw morning.-As always, youc help is lndlspensable [to] me. PEease accept rny R
e -;rthanks for your good work S

""This. case was prr:pa:ecl from public sourees and personal mtemews by Iames S (0 Rourke, Coﬂcuﬂent Professor
" cof Managcmcnt, as the basis for class d;lscussmn rather than w0 f[}ustraie Bithcr effecuve or meffectwe handhng of alz
. admmlstratwe snuahon E

Copymgf:rt 1994 Remcd 2008 EugcneD Panmng Centerfor Busmess CommmcanguMm 022 Coil

: Thursday, March 4 1993

. thﬁClOCkmhlS study struck lf) OOPM Teff ‘
i Bernel stood .up, stretched, and walked over to
"the window, The lake effect snow blowing in -~
- from Lake Mlchlgan had plcked up intensity . .,
“and was bcgmnmv to accurmulate. on the lawn.© Pre
.- Wet, slippery snow on the'streets and roadways . -
: wouldn’t be far behind. “It s niceto be. homef

ty £ Notre Dame, 49 nile:



